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BY-LAWS 
OF HEIGHTS PROPERTY OWNERS ASSOCIATION 

ARTICLE I 

The Association shall operate under the name of Heights Property Owners Association (HPOA), a private, 

incorporated association (hereinafter called the "Association"), and shall have the power and responsibility of 

administering and enforcing the protective covenants on the Heights Subdivision including ail conditions, 

restrictions, assessments and collections included in or as a result of said protective covenants, and further 

maintaining all property belonging to the Association, that may exist or hereafter be effected by the Association 

within the Heights subdivision. The association shall have it's principle place of business in El Paso County, 

Colorado. 

ARTICLE II 

Definitions 

The following terms when used in these by-laws, including any Supplement or Amendment thereto, and in 

the protective covenants which shall be imposed upon the Heights Subdivision, shall have the following meanings 

unless modified by the specific context in which they later appear: 

1. "Association" shall mean and refer to the Heights Property Owners Association. 

2. "Common Area" shall mean and refer to all real property owned or leased by the Association for the common 

use and enjoyment of the members of the Association. 

3. "Lot" or "Tract" shall mean and refer to any plot of land shown upon any recorded subdivision map of the 

Heights Subdivision with the exception of any Common area as heretofore defined. 

4. "Member" shall mean and refer to every person or entity who holds membership in the association. 

5. "Owner" shall mean and refer to anyone who holds fee simple title to a lot or tract within the Heights 

Subdivision, and shall include the Declarant to the extent the Declarant retains lots unsold to any new Owner. 

6. "Declarant" shall mean and refer to the Woodmoor North Development Corporation, a Colorado 

Corporation. 

7. "Developer" shall mean and refer to Woodmoor North Development Corporation, a Colorado Corporation. 

8. "Architectural Control Committee" shall be as stated in the covenants. 

ARTICLE III 

Corporate Meetings 

1. The annual meeting of owners shall be held in March at a time and place in El Paso County designated by the 
Board of Directors and announced in writing by mail or personally to all owners of record not less than 15 days 
nor more than 30 days in advance. 

2. Special Meetings. Special meetings of owners other than those regulated by Statute, may be called at any 

time by a majority of the Directors or by 33.33% of the owners of record. Notice of such meeting stating the 

purpose for which it is called shall be served personally or by mail, not less than 5 days before the date for such 

meeting. No business other than that specified in the call for the meeting shall be transacted at any special 

meeting. 

3. A quorum required to do business at the annual meeting or any special meeting is 33% of the membership as 
represented by members present and proxies provided. 
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ARTICLE IV 
Board of Directors 

1. The affairs of the Association shall be governed by the Board of Directors, which shall consist of seven 

members. The initial Board will have two members elected for a one year term, two members for a two year 

term, and three members for a three year term. The board of Directors shall be elected by the Owners, with one 

vote/vacancy to each Owner in good standing, for each lot owned. The election for the Board of Directors shall 

be held annually at the annual meeting of the Owners. Resignations from the board will be filled by a majority 

vote of the Board of Directors. 

2. The directors shall in all cases act as a board. The quorum for directors meetings is five (5). Each director 

shall have one vote, regardless of the number of lots owned. 

3. Any one or more of the directors may be removed with or without cause, at any time by a vote of 51% of the 

owners present, at a special meeting called for that purpose. 

4. No officer or board member shall receive compensation or salary for his duties on the board. 

5. The Board of Directors shall appoint the Architectural Control Committee members as specified in the 

covenants. 

ARTICLE V 

Officers 

1. The immediate management and operation of the Association shall be through it's designated officers, who 
shall be elected by the Board of Directors at the annual meeting of the Board of Directors, which shall 
immediately follow the annual meeting of the Owners. 

2. All officers shall be owners of lots and residents of the subdivision. 

3. The officers shall consist of a Chairman, a Vice Chairman, a Secretary, a Treasurer, and such other assistants 

as the Board of Directors may deem necessary. The officers shall hold office for terms of one year, or until their 

successors are elected. The office of Chairman and Secretary may not be held by the same person. 

4. Duties of officers and powers of the officers shall be as follows: 

A. Chairman 

The Chairman shall preside at all meetings of the Board of Directors and owners. He shall be present at each 

annual meeting of the owners a report of the condition of the business of the Association. He shall cause to 

be called regular and special meetings of the owners and directors in accordance with these by laws. He shall 

sign and make all contracts and agreements in the name of the corporation. He shall see that the books, 

reports, statements and certificates required by the statues are properly kept, made and filled according to 

law. He shall sign all certificates of stock, notes, checks, drafts or bills of exchange, warrants or other orders 

of the payment of money duly drawn by the Treasurer. 

B. Vice Chairman 

During the absence or inability of the Chairman to render and perform his duties or exercise his powers, as 

set forth in these by-laws or in the acts under which this corporation is organized, the same shall be 

performed and exercised by the Vice Chairman, and when so acting he shall have all the powers and be 

subject to all the responsibilities hereby given to or imposed upon such Chairman. 

C. Secretary 

(1) The secretary shall keep the minutes of the meetings of the Board of Directors and of the owners in 
appropriate books. 

(2) He shall give and serve all notice of the Association. 
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(3) He shall be custodian of the records and of the seal, and affix the latter when required. 

(4) He shall keep the record of owners alphabetically arranged, their respective places of residence, their post 
office address, the number of lots owned by each, the time at which each person became such owner and 
permit such owners to make extracts from said books to the extent as prescribed by law. 

(5) He shall present to the Board of Directors at their stated meetings all communications addressed to him 
officially by the Chairman or any officer or owner of the Association or outside business. 

(6) He shall attend to all correspondence and perform all the duties incident to the office of Secretary. 

D. Treasurer 

(1) The Treasurer shall have the care and custody of and be responsible for all the funds and securities of the 
Association and deposit all such funds in the name of the Association in such bank or banks, trust companies 
or safe deposit vaults as the Board of Directors may designate. 

(2) He shall sign make and endorse in the name of the Association all drafts, checks warrants and orders for 
the payment of money, and pay out and dispose of same and receipt thereof, under the direction of the 
Chairman and the Board of Directors. 

(3) He shall receive all homeowners assessments and construction application fees and shall maintain the 
escrow account for the completion bonds. 

(4) He shall exhibit at all reasonable times his books and accounts to any director or stockholder of the 
Association upon application. 

(5) He shall render a statement of the condition of the finances of the Association at each regular meeting of 
the Board of Directors and at such other times as may be required of him and a full financial report at the 
annual meeting of the Owners. 

(6) He shall keep a record of the owners in good standing and take whatever actions are directed by the board 
to collect the unpaid assessments. 

ARTICLE VI 
Membership 

1. Every person or entity who is an Owner as defined herein shall be a member of the Association. Membership 
shall be appurtenant to and may not be separated from the ownership of any lot. In addition, any person or entity 
contracting to buy a lot or tract from a present Owner of from the Developer, shall be considered a contingent 
member for purposes permitting the sale to said contingent member to be made. The contingent members shall 
have no voting rights until they become full-fledged Owners and Members. Each Member-Owner shall have one 
vote per lot owned. 

2. Each member or entity shall have only one voting member at each meeting. 

ARTICLE VII 
Agreement for Maintenance Assessments 

1. Assessments, Remedies of the Association. Each owner of any lot. by contracting for the purchase of a lot or 
by accepting a deed therefore, and by membership in the Association and by the use of the Common Areas, is 
deemed to agree to pay to the Association all properly imposed annual assessment sand special assessments for  
capital improvements, such assessments to be established and collected from time to time by the Association as  
hereinafter provided. The annual and special assessments, together with interest thereon shall be the personal 
obligation of the person who was the Owner of such property at the time when the assessment fell due. The 
Association may bill and collect said annual assessments on a quarterly rather than annual basis if it so desires. If 
an assessment is unpaid, the Association may sue the Owner for the payment of the assessment, and may collect 
the costs of collection and a reasonable attorney's fee as pan of any such litigation. Any assessment which is not 
paid when due shall be delinquent. If the assessment is not paid within thirty days after the date due, the 
assessment shall bear interest at the rate of 10% per annum. No Owner may waive or otherwise escape liability 
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for the assessments provided for herein by non-use of the Common Area or by abandonment of his lot, and any 
Owner delinquent in the payment of his assessments shall lose all voting rights while said assessments remain 
delinquent. 

2. PURPOSE OF ASSESSMENTS. 

The annual assessment levied by the Association upon the lots shall be exclusively for the purpose of enforcing 
the covenants, promoting the recreation, health, safety and welfare of the residents of the Heights, and in 
particular, for the improvement and maintenance of services devoted to this purpose and related to the use and 
enjoyment of any Common area, including, but not limited to. the payment of taxes and insurance thereupon, and 
the repair, replacement and additions thereto, including the costs of labor, equipment, materials used, on and for 
the management and supervision thereof, to include the maintenance and repair of any exterior or interior fences. 

3. PROCEDURE FOR ASSESSMENTS, LIMITATIONS. 

A. The Board of Directors shall fix the annual assessment as it shall deem necessary based upon the anticipated 
budget of the Association for the following year, but no annual assessment, except as hereinafter provided, shall 
exceed $50/lot. After January 1, 1995, the maximum allowable annual assessment may be increased or decreased 
from the current $50 maximum by the assent of two-thirds of the Membership present or by proxy at a special 
meeting of the Members called for the purpose of considering changing the maximum allowable annual 
assessment. 

B. In addition to the annual assessment authorized above, the Association may levy in any fiscal year a special 
assessment applicable to that year only, which may be collected on a monthly basis for the purpose of defraying in 
whole or in pan the cost of any construction or reconstruction, unexpected repair or replacement of the described 
capital improvement of a Common Area, including the necessary fixtures and personal property related thereto, 
provided that any such assessment shall have the assent of two-thirds of the members present or by proxy at a 
special meeting of the members called to consider the imposition of a special capital assessment for the fiscal year. 

C. Notice of any special meeting called to consider changing the maximum allowable annual assessment of the 
imposition of a special assessment shall set for the fact that said question shall be voted upon at a meeting, and 
said notice shall be sent in writing to all Members not less than 15 days nor more than thirty days in advance of 
the meeting. 

D. The annual assessments shall be due and payable on the date fixed by the Board of Directors, which shall be 
fixed at least thirty days in advance of the actual due date, and any change in the maximum allowable assessment 
or the imposition of any special capital assessment shall not be effective for at least thirty days after its approval at 
a special meeting called for such consideration. Written notice of the assessment as approved shall be sent to 
every owner liable therefore. 

4. EXEMPT PROPERTY. 

The following property subject to these by-laws shall be exempt from the assessments, charges and liens created 

herein: 

(a) All properties to the extent of any easement or other interest therein dedicated and accepted by a local public 
authority and devoted to public use; 

(b) A Common area. 

(c) Lots still owned by the Developer until 2 years after the filing of the respective plat. 

ARTICLE II 
Amendment of By-Laws and Covenants 

These By-Laws and the Heights Covenants may be repealed, altered, amended, or supplemented only by vote of 
the Members, and such vote shall require the affirmative vote of two-thirds of the Members in good standing 
represented either in person or by proxy at a special meeting called for consideration, amendments or changes to 
the subject By-Laws and/or Covenants. Any proposed changes to these By-Laws or Covenants shall be submitted 
in writing to the Members at least thirty days prior to said special meeting. 
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ARTICLE IX 

Assumption of Duties of Declarant by Association 

1. In accordance with the protective covenants existing on the property within the Heights Subdivision, it is the 

intention of the Declarant to transfer all of its responsibilities under the protective covenants to the Association. 

Once the Association is established, and has elected its Board of Directors in accordance with these By-Laws, and 

that Board of Directors has elected or chosen the Officers of the Association, the Chairman and Secretary of the 

Association, on behalf of the Association, shall deliver to the Declarant a written resolution stating that the 

Association has been duly established and is ready to take over the duties and responsibilities of Declarant under 

the protective covenants. Said written resolution shall be accepted by the Declarant if, in the Declarant's opinion, 

the Association is in a position to fully discharge all duties of Declarant. Acceptance by the Declarant shall then 

transfer all responsibilities of the Declarant to the Association and shall then relieve the Declarant from such 

responsibilities. However, the Declarant, as Owner of property within the Subdivision, shall continue to have all 

rights of an Owner until the lots or tracts are sold by Declarant to new Owners. 

2. I hereby certify that the above and foregoing By-Laws were adopted as the By-Laws for the Heights Property 

Owners Association at a meeting called for that purpose on the 23rd day of April, 1993. 
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