THE HEIGHTS PROPERTY OWNER’S ASSOCIATION

Annual General Meeting

HPOA MEETING MINUTES
March 5, 2022

Opening
The meeting was called to order by Cathy Warren (President) at 10:00 a.m.

Present
Cathy Warren, President
Nikki Curtis, Treasurer
Harold Larson, Architectural Control
Marie Lewis, Secretary
Charles Wells, Board Member
Denise Cagliaro, HOA Administrator
Matthew Nelson, Covenants/Forestry Administrator
Homeowners:
Phillip Charbonneau
Tim Koch
David Dinan

Absent
Don Bryant, Board Member

Approval of Agenda
The agenda was distributed and approved for further discussion.
All board members and homeowners introduced themselves

New Business
2021 Spending Summary

Nikki Curtis - Nikki reported that the Heights POA stayed on budget with actual spending coming $20 under
budget at $10,875. Security increased $225 for the year and the post office box increased by $32.

2022 Budget and Balance Sheet

Nikki Curtis - The 2022 budget includes coverage for the HOA Consulting/Management Firm, Woodmoor Public
Safety, HPOA Board Insurance, General Admin Supplies, Annual Website Fees, NEPCO Annual Membership,
HPOA PO Box, and Secretary of the State Fees. The budget was unanimously approved and will be posted on The

Heights POA website. (TheHeightsPOA.org)

ACC Summary for 2021

Harold Larson — Harold reported that the ACC did not receive many inquiries this past year. All applications

resulted in homeowners improving their homes.



Election Of Officers
Nikki Curtis — Nikki reported that 30 homes did not send in ballots but despite this we did make our quorum to

hold the Annual Meeting. All six candidates were elected to stay on the board and include: Cathy Warren, Don
Bryant, Nikki Curtis, Charles Wells, Harold Larson, and Marie Lewis. Cathy Warren will co-chair the position of
President with Harold Larson, Nikki Curtis will act as Treasurer and Marie Lewis will act as Secretary. David Dinan
offered to join the board and assist Harold Larson with the ACC.

Members Open Discussion

Woodmoor Public Safety

Discussion followed up regarding the pros and cons in having the Woodmoor Public Safety patrol. A resident
spoke is favor of the patrol. Another resident expressed concerns regarding the backgrounds of the patrol
officers. Denise Cagliaro assured that all officers have been working in Woodmoor for many years and have had
thorough background checks. She made the board aware that the Security Patrol can perform safety checks when
people are away on vacation and gave several examples of how these checks have helped homeowners in the past.
It was decided that the benefits outweigh the negatives for keeping the safety patrol.

Expiration of HOA/Value of HOA
A board member explained that the POA does not expire but instead automatically renews every 10 years. The

topic is addressed in the Covenants, on page 9 under Amendment and Termination, section 21. The Covenants
are posted on The Heights POA Website. (TheHeightsPOA.org)

Amend Covenants

Denise, HOA Administrator (WIA) Recommended that we amend the covenants regarding parking overnight in
driveways. The covenants and Rule and Regs are not consistent with each other. The board will be working on
amending these covenants and bylaws. Then it will be proposed and voted on by all members in good standings.

Process to File a Complaint

A question was brought up by a member, once a member files a complaint, how can they get an update on that
complaint. To file a complaint, contact a Board Member and/or Matthew Nelson (Covenants/Forestry
Administrator) at WIA. Matthew will contact the Co-Chair on the complaint and keep them up to date on the
status. Matthew at this time can only let members know that he is working on the solution. The Board is going to
discuss with Matthew on how we can better communicate with the member of the said complaint. See Rules &
Regulations under Complaint & Enforcement.

Trash Service

A resident proposed the POA consider having one trash service for The Heights. It was agreed that it would be
good to have one trash day and cut down on the number of trash services driving through the neighborhood. The
resident will be assisting the board on researching what it would take to implement this idea.

Survey
A board member proposed that we create and send out a survey to find out how the POA can better serve the

homeowners of The Heights. It was supported that the POA exists to benefit the people of the neighborhood and
that it is important to hear what their ideas and needs are.



Chipping Days

The Heights POA is joining Woodmoor with their Chipping Days the last four days in June and July. This will give
The Homeowners of The Heights a chance to bring their pine needles and branches for wood chipping at no extra
charge. When we get closer to the event an email will be sent out with specific dates and times.

Agenda for Next Meeting (Date to be announced)
e Amendment to Parking
e Update on Trash Service
e  Chipping Days/Community Sprucing Activity
¢ Welcoming Flyer for new move-ins

Adjournment

The meeting adjourned at approximately 11:30 a.m.



